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OBJECTIVES
1. Examine existing policy and policy options regarding
the medication costs

I have no have no relevant financial relationships
with any commercial interests to disclose

2. Explore prescribing and deprescribing considerations
and the impact of cost on patient outcomes
3. Identify your own ethical perspective in relationship
to pharmaceutical industry

PRESCRIBED MEDICATIONS ARE COSTLY
• Medication costs are 10% of health care
• In US brand drug prices 2.56 x those in the 32 comparison
countries combined.
• In US generics are lower- 84% of comparison countries
• Price is not always cost; prices negotiated w large buyers and
patient costs depend on coverage
• No federal regulation of prices
Mulcahy A, Whaley C, Gizaw M, Schwarm D, Ednefield N, Becerra-Ornelas A.(2021).
International prescription drug price comparisons: Current empirical estimates and
comparisons with previous studies. Santa Monica, CA: RAND Corporation, 2021.
https://www.rand.org/pubs/research_reports/RR2956.html.
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30% DO NOT TAKE RX DUE TO $$
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WHO HAS DIFFICULTY AFFORDING RX?
1 in 4 (26%) of all patients
All ages
1 in 3
1 in 3
Almost 1 in 3
More than 1 in 3
More than 1 in 3
One in 10

32%
33%
31%
35%
37%
10%

KFF Health Tracking Poll, 2021,

Where are the big expenses?

especially 30-49 y.o. (31%)
who take 4 or more Rx
with a serious condition
with a sick family member
income <$40k
income 40k-90k
income >$90k
Public Opinion on Prescription Drugs and Their Prices | KFF

TOOLS: CHOOSING WISELY, GOODRX, BEERS LIST
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Lieberman S, Ginsburg P, Patel K (2020) Source balancing lower U.S.
prescription drug prices and innovation – Part 1, Health Affairs Balancing
Lower U.S. Prescription Drug Prices And Innovation – Part 1 | Health Affairs

Setting the Stage: COIs in Medicine
Eric G. Campbell, Ph.D.
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Definition of a Conflict of Interest
To understand the nature and
extent of FCOIs in medicine

Goals

To understand effects of FCOIs
both positive and negative
To understand management
and policy options of FCOIs

Typology of
Individual FCOIs
•
•
•
•
•
•
•
•
•

Grants and contracts
Consulting payments
Paid speaking
Gifts
Equity/ownership
positions
Trips
Samples
Re-imbursements
Other stuff

Why do companies spend $2
billion a year on prescribers?
To create and reinforce
relationships with prescribers
 To leverage those relationships
to influence prescribing
 To initiate prescribing of their
drugs among non-prescribers
 To increase use of the promoted
drugs among prescribers
 Bottom line to drive corporate
earnings by increasing the use of
more costly drugs


What

is a COI?

Multiple definitions
Nobody agrees
Thompson:

A COI is a set of
circumstances that creates a risk that a
primary interest will be unduly
influenced by a secondary interest.

Three

components:
Interest—welfare of the patient
Secondary Interest—financial gain
Causal mechanism—distortion of prescribing
Primary

Based on CMS data and Propublica
from 2013-2018

≈ $2 billion/year

Research Payments
≈60% PCPs/year
≈ 80% + Specialists/year

What the research says about
payments and gifts
Risks
Benefits
• Denial of influence
• Money
• Assumption that small gifts
• Free lunches and dinners
don’t matter
• Trips
• Information about products • Culture of entitlement
• Inappropriate prescribing
• Entertainment
• Increased use of more costly
• Subsidized CME
brand name drugs vs generics
• Honor and Prestige
• Biased information from reps
• Higher health care costs
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Effects of COIs on Prescribing
Receipt of industry-sponsored meals
was associated with an increased rate
of prescribing the brand-name
medication that was being promoted.

Opioid-related industry payments to
physicians in the prior year were
associated with a higher number of
opioid prescriptions and expenditures for
opioid products in the subsequent year.

Policy and Management of FCOIs
• Most major academic health centers, hospitals and health
systems have either banned or strongly discourage accepting
non-research related payments and gifts from industry
• Most academic setting forbid or strongly discourage
employees from serving as paid promotional speakers
• CMS now reports all payments to physicians on the CMS
website
• Some states like Massachusetts initially banned industry
sponsored meals but this was reversed a few years later due to
pressure from the pharmaceutical and hospitality industries.

Conclusions:
FCOIs between industry and prescribers are:
1. Highly prevalent in the practice of medicine in the United
States;
2. Intended to influence prescribing of expensive new drugs;
3. Compromise the ability of prescribers to make independent
prescribing decisions;
4. Fundamentally unacceptable and should not be allowed;
5. It is the responsibility of the individual prescriber to recognize
the inherent problems with COIs and refuse to enter these
relationships

CIC

Effects of COIs on Prescribing
“The association between industry
payments and physician prescribing
was consistent across all studies that
have evaluated this association.
Findings regarding a temporal
association and dose-response
suggest a causal relationship.”

“…receipt of financial payments from industry is consistently associated
with increased prescribing…personal payments from industry reduce
physicians' ability to make independent therapeutic decisions.”

What remains to be done…a lot!
However, progress is unlikely
because…
1. Prescribers see gifts as a right to which they are entitled
that they will not give up voluntarily;
2. Prescribers generally do not believe they are influenced by
COIs despite the fact they universally believe others are;
3. Professional organizations refuse to enact any policies that
restrain members in terms of COIs;
4. New legislation banning certain types of COIs is unlikely
given the drug industry is the 3rd largest lobby in terms of
spending in the US and strongly opposes any attempt to
regulate COIs

Guess who else is coming to dinner?
Lisa Bero, PhD
Keystone, CO
July 22, 2022
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Transparency Databases

University of Colorado receives remuneration from
Cochrane for work as Senior Research Integrity Editor
Conflict of Interest Advisor, Health Canada and
National Health and Medical Research Council
Travel expenses to attend this meeting

Australian Transparency Reports
• Since 2007, all industry-sponsored
events reported – unique globally
• Largely buried in plain sight

High frequency of contact

46,214 events involving nurses
1,344,056 participants
6 - 27 nurses/event
Multidisciplinary
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Total cost of events
involving nurses

$ 102,346,805

The little things matter

CIC

Food and beverage

$ 29,419,267

Dose-related influence on prescribing

De Jong (2016) JAMA Int Med 176(8):1114-1122
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Hidden and
not so hidden
interactions
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• “I mean, half the time on those [drug dinner] flyers, it's not
an MD, it's an NP, an RN giving the talk at a fancy
restaurant.” (Staff nurse, medical-surgical)
• “We really don't have the manpower to do [the education]
ourselves, but on the other hand, there's this real
obligation on our part to make sure that we know what [the
representatives] are saying, and that we have some
influence on that. And it can be difficult to do.” (Nurse
educator, medical-surgical)
• “What gets really challenging is when [the education] spills
over into marketing and sales. When there's this angle on
why my product is better than my competitor's product for
doing X, Y, Z.. . . And so to find that right balance between
the education and the marketing I think is tricky—a really
tricky thing.” (Clinical nurse specialist, cardiology)
• Trust with reps—I don't think they can be trusted, period.
That's the sad thing. There's too much money involved.”
(Nurse manager, perioperative care)
• “So for me, with these corporate entities, communicating
with nurses, I think in some ways it gives me a voice,
because it helps me become part of that team. I'm being
recognized as a health care provider.” (Staff nurse,
oncology)

Common beliefs

Policy gaps
“I never really felt like [the hospital policy] affected
me that much that I had to necessarily read the fine
print. I just vaguely am kind of aware that I should
not be taking quote-unquote 'bribes' from
companies. (Staff nurse, pediatrics).

“I’m not influenced.”
“I’m just helping out my patients.”

“I don’t take any notice.”
“I see them all so I’m not influenced by any.”

39

Conflicts of industry arising from industry
relationships not specifically addressed in
professional code of ethics. American Nurses
Association. Code of ethics for nurses with
interpretive statements. Silver Spring, MD:
American Nurses Association; I2015.
This Photo by Unknown Author is licensed under CC BY-SA

Bob Murphy
State Director
E: rdmurphy@aarp.org

Solutions
Transparency (a given, but no solution)
Self-regulation
Policy at institutional and professional level

Founded in 1958, AARP is a non-partisan- non-profit organization.
38 million members nationwide
670,000 members in Colorado
Priorities include:
-Advocacy (Federal, State and Local): Social Security, Medicare, Rx Drug Prices,
Healthcare
-Support 51M Family Caregivers; 620K in Colorado
-Livable or “Age-Friendly” Communities: Housing, Transportation, Walkability
-Financial Resilience, including Savings for Retirement
-Work & Jobs- Fighting Age Discrimination; Encouraging Entrepreneurship
-Combatting Social Isolation
•
•
•
•
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DRUG PRICES ARE GOING UP
while seniors struggle
to afford Medicare.
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COSTS KEEP RISING FOR BRAND NAME RX
18
16.1

16

16.1

14.5

Average Medicare Part D
enrollee takes 4.5 meds/month
Over two-thirds of seniors have
two or more concurrent
chronic illnesses
Median income for a Medicare
beneficiary is $26,000/yr.
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ANNUAL RETAIL PRICES

Lantus

Xarelto

Advair

$4,703/yr.

$4,688/yr.

$4,370/yr.

$1,792/yr.

$2,769/yr.

$2,239/yr.

WHAT IF?




Prices on
these
everyday
items rose
at the same
rate as
Rx Drugs:













Gallon of milk: 2006, $3.23; 2020, $13
Loaf of white bread (per pound): 2006, $1.05;
2020, $4.21
Ground chuck beef (per pound): 2006, $2.61;
2020, $10.49
Movie ticket: 2006, $6.04; 2020, $24.31
Gallon of regular unleaded gas: 2006, $3.03;
2020, $12.20
Dozen eggs: 2006, 98 cents; 2020, $3.94
Bananas (per pound): 2006, 49 cents; 2020,
$1.97
Whole fresh chicken (per pound): 2006, $1.06;
2020, $4.27
Field grown tomatoes (per pound): 2006,
$2.16; 2020: $8.70
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Wondering why our
prescription drugs
costs so much?

Drug
companies
set their
own prices
Money
spent on
advertising

WHAT ARE SOME SOLUTIONS?

WHAT ARE SOME SOLUTIONS?

We understand
no one solution
will make prescription
drugs more affordable.

Lowering prices
through Medicare
negotiation

Transparency behind
dramatic price
increases in Rx costs.

Bulk purchasing
of Rx

2

4

Drug
Affordability
Commissions

Setting caps on
out of pocket costs for
prescription drugs

3

2
4

STATE LEGISLATIVE WINS

WHAT ARE SOME SOLUTIONS?

1

1

Improving access to
lower cost
generic
Deliver
our message
to elected officials
drugs through
and the media
competition

Capping out of pocket
costs on prescription drugs
for Medicare enrollees

Therefore, the
broadest possible
advocacy effort is
necessary.

State importation
from other
countries.

Drug
companies
hold the
patent
rights
Medicare
blocked
from
negotiating
prices

3
5
Updated as of July 1, 2019

KEY

Rx State Wins
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Colorado Legislative Actions-Page 1
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Colorado Legislative Actions- Part 2

2018- HB 1260 Rx Drug Price Transparency
2019- HB 1296 Rx Drug Cost Reduction Measures

2021- SB 175 Establish an Rx Drug Affordability Review Board

2019- HB 1216 Capping Insulin Costs at $100/month

2021- HB 1237 Creation of a Competitive PBM Marketplace

2021- HB 1307 Capping Insulin Costs at $50/month

2021- HB 1297 PBM and Insurer Requirements

2019- SB 005

Allowing Importation of Rx Drugs from Canada

2022- HB 1115 Rx Drug Monitoring Program

2021- SB 123

Allowing Importation of Rx Drugs from Countries

2022- HB 1122 PBM Prohibited Practices
2022- SB 098 Allowing Redispensing of Unused Rx Drugs

beyond Canada

Cases

Thank You!
Bob Murphy
rdmurphy@aarp.org

• NP working in a multidisciplinary practice that hosts drug industry
sponsored “lunch and learn” sessions once a month – what do you
do? What should the practice do?
• You are invited to a dinner at a high-end local restaurant sponsored
by a pharmaceutical company.
• You are invited to speak at satellite conference linked to a national
meeting that is funded by a pharmaceutical company. You will
receive an honorarium, travel expenses.
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